Training Matrix

Institutions

Local Government

* Understanding legal framework

* Responsibilities

* RE development issues

* Project prioritization (needs assessment)

* Elicit support from government, donors etc (including project proposals)
* Project co-ordination (communities, developers)

* Environmental Impact Assessments

Ministry

* Communications

* Policy & planning

* Rural development (multi sectoral knowledge)
* Network economics, ops. & technology

* Understanding of legal framework

Regulator

* Understanding of legal framework

» Tariffs setting & review — understanding customers
* Setting standards

* Project cycle understanding

* Arbitration skills

RE Agency

* Finance, technologies, business planning (business skills)
* Markets

« Community engagement

* Contract letting & management

* Monitor contractor performance




